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1. BACKGROUND

In June 2018, the Commissioner’s team began to develop the Police and Crime 
Commissioner’s first Engagement Strategy. The aim of developing the strategy was 
to outline why the Commissioner and his team seek to engage with the public and 
partners, outlining the benefits that can be gained through engagement.  It also sought 
to outline the specific engagement activities that would be undertaken by the 
Commissioner and team during the financial year.  The Strategy was launched in the 
autumn of 2018. At the previous Police & Crime Panel meeting there was a request 
from the panel for the Strategy to be provided for information at the next meeting.

2. THE STRATEGY

The Engagement Strategy is attached at Appendix A.  As well as setting out why we 
want to engage with the public and partners, it makes a clear link to our engagement 
work being aligned to the ‘National Principles for Public Engagement in Wales’.  The 
Commissioner signed up to these principles earlier in 2018.  The Strategy outlines 
the key activities that the Commissioner and team aim to conduct by April 2019, by 
which time an amended activity plan will be included in the Strategy for the year 
ahead. Ahead of its launch, the Strategy was Equality Impact Assessed.  Welsh 
Language Standards compliance has also been taken into account throughout.

The Commissioner’s Team has also launched an internal Engagement toolkit to 
enable all members of the Commissioner’s staff to have the practical information 
available to make the best of the Strategy and its implementation. 

3. RECOMMENDATION

The Police & Crime Panel is invited to note the Engagement Strategy and its contents.


